Division 34
Kiwanis

DCM Agenda
December 16, 2009

6:30 — Setup, Social and Sandwiches Vic’s, San Carlos
7:00 — Call toOrder

Pledge of Allegiance
Invocation

7:05 — Welcome
Introductions

Roll Call of Clubs — Donna Betts
7:15 — Review Agenda — Mike Akana
What' s working?
7:20 — Reports
Membership — Jim Stinger
Interclubs —Hal Lovel

Division Foundation —Jim Stinger
KI/CNH Foundations — Lynne Mercer
Community Service  — Brian Dahlquist

Key Club —Lt. Gov. Jason Lee, Division 34 North
—Lt. Gov. Patrick Lin, Division 34 South
CircleK —Lt. Gov. AlisaLoum, Golden Gate Division
8:00— Conversations Involving Key Club and Circle K
(2nd Round) in Building and Growing Kiwanis.

(see 1st round notes on reverse)

8:30— Adjourn

See Newsletter for upcoming events.
For full calendar...... www.div34.or g/calendar .pdf



Notes from 1st round -- November conversations:
Involving Key Club and Circle K
in Building and Growing Kiwanis.

--Process. Community Buil di ng.
--Use a Facilitators Exchange
--Exi sting skills anong nenbers help entire Kiwanis Fam |y

--Satellite Cubs (Attractyoung professionals and Crcle K)

--After Cub (after K-Club, after Circle-K)
--Continuing a connection with al umi
--Online regional foruns, maintain friendshi ps and
connecti ons
--M ddl e school schol arshi ps can hel p market Key C ub
--Schol arshi ps can help pay for Key C ub dues
--Uni versity Contact for Key Cl ub nenbers graduating
(Find where Key Club or scholarship recipients are
planning to attend and provide themw th information on
Circle-Kor Kiwanis famly contacts at the school)
--Key Leader Schol arship
--Rush Week/ C ub Day for new and returning students
--Club Building Committee
--Door to door -- knocking on freshman dorm roons
--Schol arshi ps focused on service
- - Marketi ng, evangelism
--Club night--All clubs in school involve students and
parents (International Diners-French C ub: French Cuisine)
--Hel p each other--(Stanford Circle K and Pal o Alto)
--Pronote G oup (contact and nutual support)
--SLP to SLP, Circle K hel ping Key C ub
--Pronote G oups--SLP to Kiwanis,
--Key Club and Circle K hel ping Kiwani s

--Conversations -- Key Club youth to Kiwanis Adults
Par ki ng Lot :
(C ear)

Announcenent s:

M. View -- Main Street Singers flyer handed out and e-nmail ed.
Recommendation to ask for quick announcenents, especially contacts for
tickets, to help clubs network.



